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ADANI ENTERPRISES LIMITED

SEVEN YEARS AT A GLANCE

CONSOLIDATED FINANCIAL HIGHLIGHTS

(X in Crores)
Particulars 2010-11 | 2009-10 | 2008-09 | 2007-08 | 2006-07 | 2005-06 | 2004-05
ASSETS EMPLOYED
Net Fixed Assets 46226.24 | 17913.87 8877.38 3796.46 1308.18 182.97 56.67
Pre-operative expenditure (Pending Capitalisation) - - - 297.49 72.80 - -
Investments 322.43 698.98 464.71 330.30 12.76 66.50 9.96
Net Current Assets 8483.10 6772.24 6266.29 4294.31 4136.52 1976.77 1524.01
Miscellaneous Expenditure 72.76 13.20 2391 7.24 3.60 0.40 2.84
TOTAL 55104.53| 25398.29| 15632.29 8725.80 5533.86 2226.64 1593.48
FINANCE BY
# Share Capital 109.98 49.80 24.66 24.65 24.65 22.62 22.55
Share Application Money Pending Allotment - - 0.25 7.62 0.25 - -
Reserves & Surplus 17404.13 5987.89 2994.01 2092.68 1125.65 829.88 720.40
Shareholder’s Funds 17514.11 6037.69 3018.92 2124.95 1150.55 852.50 742.95
Loan Funds 32762.86| 17438.85| 12084.24 6211.15 4352.95 1366.06 844.16
Deferred Tax Liability 706.51 69.93 52.21 39.37 26.21 8.08 6.37
Minority Interest 3508.93 1851.82 476.92 350.33 415 - -
Amount received / receivable under long term
lease / infrastructure usage agreements 612.12 B B B - B -
TOTAL 55104.53| 25398.29| 15632.29 8725.80 5533.86 2226.64 1593.48
SALES & OTHER INCOME 26826.74| 26019.48| 26272.92| 19648.71| 16953.22| 12342.83| 15007.92
PROFIT BEFORE DEPRECIATION AND TAX 3831.64 1218.98 666.10 478.03 245.32 178.68 146.64
Depreciation 558.55 151.46 82.18 44.77 16.33 5.03 2.33
PROFIT BEFORE TAX 3273.09 1067.52 583.92 433.26 228.99 173.65 144.31
Tax 447.19 94.48 78.48 57.26 51.64 39.02 22.73
Profit after Tax before Minority Interest 2825.90 973.04 505.44 376.00 177.35 134.63 121.58
Less : Share of Loss from Associate - - - - 3.43 - -
Less : Share of Minority Interest 349.81 53.74 0.79 6.25 0.64 0.05 -
Net Profit 2476.09 919.30 504.65 369.75 173.28 134.58 121.58
Dividend on Equity Shares (Including Tax on
Dividend) 238.93 58.14 28.86 17.30 12.93 11.66 10.50
Retained Earnings 3917.40 1942.58 1136.67 746.59 47414 403.79 320.91
* Earning Per Share ) 26.28 18.55 10.20 7.50 3.66 2.98 2.75
* Book Value Per Share (%) 159.25 121.24 122.41 42.95 23.33 18.84 16.47

* Figures have been regrouped in previous years wherever necessary.
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Qur Vision

To be a globally preferred business associate - an

entrepreneurial organization having responsible concern for

employees, society, the ecology and stakeholder value.

Our Mission

To acquire, develop, assimilate and manage

knowledge; to apply this across our businesses
for the benefit of stakeholders; to do so profitably
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Important Communication to Members

The Ministry of Corporate Affairs has taken a “Green Initiative in
the Corporate Governance” by allowing paperless compliances by
the companies and has issued circulars stating that service of
notice / documents including Annual Report can be sent by e-mail
to its members. To support this green initiative of the Government
in full measure, members who have not registered their e-mail
addresses, so far, are requested to register their e-mail addresses,
in respect of electronic holding with the Depository through their
concerned Depository Participants.

Annual Report 2010-2011




ADANI

NOTICE

NOTICE is hereby given that the 19th Annual General Meeting of Adani Enterprises Limited will be held on Wednesday, 10th August, 2011 at
11.00 a.m. at J.B. Auditorium, AMA Complex, ATIRA, Dr. Vikram Sarabhai Marg, Anmedabad — 380 015 to transact the following businesses:

ORDINARY BUSINESS

1k,

Pl ey GO N

To receive, consider and adopt Audited Balance Sheet as at 31st March, 2011 and Profit and Loss Account for the year ended on that date
and the Reports of the Board of Directors and Auditors thereon.

To declare dividend on Equity Shares.

To appoint a Director in place of Dr. A.C. Shah who retires by rotation and being eligible, offers himself for re-appointment.

To appoint a Director in place of Mr. Vasant S. Adani who retires by rotation and being eligible, offers himself for re-appointment.
To appoint a Director in place of Mr. Anil Ahuja who retires by rotation and being eligible, offers himself for re-appointment.

To appoint M/s. Dharmesh Parikh and Co., Chartered Accountants, Ahmedabad, as Auditors of the Company, to hold office from the
conclusion of this meeting until the conclusion of the next Annual General Meeting of the Company at such remuneration (including for
Certification) and reimbursement of out of pocket expenses for the purpose of audit as may be approved by the Audit Committee / Board
of Directors of the Company.

SPECIAL BUSINESS

11

To consider and if thought fit, to pass, with or without modification(s), the following resolution as an Ordinary Resolution:

“RESOLVED THAT Mr. S. K. Tuteja, who was appointed as an Additional Director of the Company on 12th February, 2011 pursuant to the
provisions of Section 260 of the Companies Act, 1956 holds office upto the date of this Annual General Meeting and being eligible, offers
himself for appointment and in respect of whom the Company has received a notice in writing from a member pursuant to the provisions
of Section 257 of the Companies Act, 1956, signifying his intention to propose the candidature of Mr. S.K. Tuteja for the office of Director,
be and is hereby appointed as a Director of the Company, liable to retire by rotation.”

To consider and if thought fit, to pass, with or without modification(s), the following resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Sections 198, 269, 309, 310, 311 read with Schedule XIIl and other applicable provisions,
if any, of the Companies Act, 1956 and in modification of the remuneration payable to Mr. Devang S. Desai, Executive Director and CFO of
the Company as approved by the shareholders at the Annual General Meeting of the Company held on 21st August, 2010, the Company
hereby accords its approval to the revision in remuneration of Mr. Devang S. Desai, Executive Director and CFO of the Company from 3
1.06 Crores per annum to ¥ 2 Crores per annum plus commission at a rate not exceeding 2% of the net profit of the Company calculated in
accordance with the provisions of Sections 349 and 350 of the Companies Act, 1956 for each fiscal w.e.f. 1st April, 2010 for the remaining
period of his term of office as Executive Director and CFO of the Company with a liberty to the Board of Directors of the Company to alter
and vary the terms and conditions of the said appointment so as the total remuneration payable to him shall not exceed the limits specified
under Schedule XIIl of the Companies Act, 1956 including any statutory modifications or re-enactments thereof, for the time being in force
and as may be agreed by and between the Board of Directors and Mr. Devang S. Desai.

RESOLVED FURTHER THAT notwithstanding anything contained to the contrary in the Companies Act, 1956, wherein any financial year the
Company has no profits or inadequate profit, Mr. Devang S. Desai will be paid minimum remuneration within the ceiling limit prescribed
under Section Il of Part Il of Schedule XIIl of the Companies Act, 1956 or any modification or re-enactment thereof.

RESOLVED FURTHER THAT in the event of any statutory amendment or modification by the Central Government to Schedule XIll to the
Companies Act, 1956, the Board of Directors be and is hereby authorized to vary and alter the terms of appointment including salary,
commission, perquisites, allowances etc. payable to Mr. Devang S. Desai within such prescribed limit or ceiling and as agreed by and
between the Company and Mr. Devang S. Desai without any further reference to the Company in General Meeting.

RESOLVED FURTHER THAT the Board of Directors of the Company be and is hereby authorized to take such steps as may be necessary to
give effect to this Resolution.”

To consider and if thought fit, to pass, with or without modification(s), the following resolution as a Special Resolution :

“RESOLVED THAT pursuant to the provisions of Sections 198, 309 and all other applicable provisions, if any, of the Companies Act,1956
(“the Act”) and in pursuance of the Clause 49 of the Listing Agreement or any amendment or re-enactment thereof and subject to all
permissions, sanctions and approvals as may be necessary, approval of the members of the company be and is hereby accorded for the
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payment of commission to the Non-Executive Director(s) including Independent Director(s) of the Company who is/are neither in the whole
time employment nor Managing Director(s), in addition to sitting fees being paid to them for attending the meeting of the Board and its
committees, in accordance with and up to the limits laid down under the provisions of Section 309(4) of the Act, computed in the manner
specified in the Act, for a period of 5 years from the financial year commencing from 1st April, 2011, in such manner and up to such extent
as the Remuneration Committee / Board of the Company may, from time to time, determine.

RESOLVED FURTHER THAT for the purpose of giving effect to this resolution, the board and /or Remuneration committee constituted by the
Board be and is hereby authorized to take all actions and do all such deeds, matters and things, as it may in its absolute discretion deem
necessary, proper or desirable and to settle any question, difficulty or doubt that may arise in this regard.”

For and on behalf of the Board

Date : 12th May, 2011. Parthiv Parikh
Place : Anmedabad Asst. Company Secretary
Regd. Office :

“Adani House”,

Near Mithakhali Six Roads, Navrangpura,
Ahmedabad - 380 009, Gujarat, India.

NOTES:

1. AMEMBER ENTITLED TO ATTEND AND VOTE AT THE MEETING IS ENTITLED TO APPOINT A PROXY TO ATTEND AND VOTE INSTEAD
OF HIMSELF / HERSELF. THE PROXY NEED NOT BE A MEMBER.

2. THE INSTRUMENT APPOINTING PROXY SHOULD HOWEVER BE DEPOSITED AT THE REGISTERED OFFICE OF THE COMPANY NOT
LATER THAN 48 HOURS BEFORE THE COMMENCGEMENT OF THE MEETING.

3. As per clause 49 of the listing agreement(s), informations regarding appointment / re-appointment of directors (Item Nos. 3, 4, 5 & 7)
and explanatory statement pursuant to Section 173 (2) of the Companies Act, 1956 in respect of special business (Item Nos. 7, 8 & 9) are
annexed hereto.

4. The Register of members and share transfer books of the Company will remain closed from 5th August, 2011 to 10th August, 2011 (both
days inclusive) to determine the entitiement of the shareholders to receive dividend for the year 2010-11.

5.  Shareholders seeking any information with regard to accounts are requested to write to the Company at least 10 days before the meeting
so as to enable the management to keep the information ready.

6. All documents referred to in the accompanying notice and explanatory statement will be kept open for inspection at the Registered Office
of Company on all working days between 11.00 a.m. to 1.00 p.m. prior to date of Annual General Meeting.

7. Members are requested to bring their copy of Annual Report at the meeting.

8. Members holding the shares in physical mode are requested to notify immediately the change of their address and bank particulars to
the Registrar and Share Transfer Agent of the Company. In case shares held in dematerialized form, the information regarding change of
address and bank particulars should be given to their respective Depository Participant.

9. Interms of Section 109A of the Companies Act, 1956, nomination facility is available to individual shareholders holding shares in the
physical form. The shareholders who are desirous of availing this facility, may kindly write to Company’s share transfer agent M/s. Sharepro
Services (India) Private Limited at 416-420, 4th Floor, Devnandan Mall, Opp. Sanyash Ashram, Ashram Road, Ellisbridge, Anmedabad —
380 006, for nomination form by quoting their folio number.

10. The balance lying in the unpaid dividend account of the Company in respect of dividend declared on 3rd July, 2004 for the financial year
2003-04 will be transferred to the Investor Education and Protection Fund of the Central Government by July, 2011. Members who have
not encashed their dividend warrants pertaining to the said year may approach the Company or its share transfer agent to the Company
for obtaining payments thereof by July, 2011.

Important Communication to Members

The Ministry of Corporate Affairs has taken a “Green Initiative in the Corporate Governance” by allowing paperless compliances by the
companies and has issued circulars stating that service of notice / documents including Annual Report can be sent by e-mail to its
members. To support this green initiative of the Government in full measure, members who have not registered their e-mail addresses, so
far, are requested to register their e-mail addresses, in respect of electronic holding with the Depository through their concerned Depository
Participants.
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ANNEXURE TO NOTICE
EXPLANATORY STATEMENT PURSUANT TO SECTION 173 (2) OF THE COMPANIES ACT, 1956
FOR ITEM NO. 7

Mr. S.K. Tuteja was appointed as an Additional Director of the Company on 12th February, 2011, by the Board of Directors of the Company.
According to the provisions of Section 260 of the Companies Act, 1956, he holds office as Director only upto the date of ensuing Annual General
Meeting.

Mr.Tuteja, a career bureaucrat of the 1968 batch of IAS, Punjab Cadre. He served the Government of India and Government of Punjab in various
capacities. He was the Principal Secretary, Industries and Commerce and also Principal Secretary, Finance with Govt. of Punjab. He retired as
Secretary, Dept of Food and public Distribution, Government of India in the year 2005.

As required by Section 257 of the Companies Act 1956, notice has been received from a member signifying his intention to propose the
appointment of Mr. S.K. Tuteja as a Director along with a deposit of ¥ 500/-. The particulars of Mr. S.K. Tuteja are annexed hereto. The Board
considers it desirable that the Company should continue to avail the services of Mr. S.K. Tuteja.

The Board recommends this resolution for your approval.
Except Mr. S.K. Tuteja, none of the other Directors of the Company is interested in the resolution.
FOR ITEM NO. 8

The Members at the Annual General Meeting of the Company held on 21st August, 2010 had approved the appointment of Mr. Devang S. Desai,
CFO as an Executive Director of the Company for a period of five years w.e.f. 27th January, 2010 on a gross remuneration of ¥ 1,06,80,000/-
(Rupees One Crore Six Lacs Eighty Thousand Only) per annum.

On review of the duties and responsibilities assigned to Mr. Devang S. Desai, Executive Director & CFO of the Company and looking to the time
devoted by him and increase in the nature of activities of the Company, on recommendation of the Remuneration Committee, subject to the
approval of members of the Company, the Board at its meeting held on 28th October, 2010 revised the remuneration of Mr. Devang S. Desai
from % 1.06 Crores per annum to ¥ 2 Crores per annum plus commission at a rate not exceeding 2% of the net profit of the Company calculated
in accordance with the provisions of Sections 349 and 350 of the Companies Act, 1956 for each fiscal w.e.f. 1st April, 2010 for the remaining
period of his term of office as Executive Director and CFO of the Company so as the total remuneration not to exceed the limits specified under
Schedule XlIl of the Companies Act, 1956 including any statutory modifications or re-enactments thereof, for the time being in force or any
amendments and / or modifications that may hereafter be made thereto by the Central Government or as may be agreed to between the Board
of Directors and Mr. Devang S. Desai.

Mr. Devang S. Desai is a Chartered Accountant. He has more than 31 years of experience in various companies, including “new ventures”
and “start-ups” in sectors such as petrochemicals, cement, textiles and infrastructure. He oversees the matters relating to finance, legal,
secretarial, treasury, shared services, information technology and information systems, taxation, insurance and audit functions of the Adani
Enterprises Limited which is now a large diversified conglomerate.

The Board recommends this resolution for your approval.

Except Mr. Devang S. Desai, none of the other Directors of the Company is interested in the resolution.

This alongwith the relevant resolution may be treated as an abstract pursuant to Section 302 of the Companies Act, 1956.
FOR ITEM NO. 9

The members at the 14th Annual General Meeting of the Company held on 29th July, 2006 had approved the payment of commission to the
Non-Executive Director(s) of the Company who is/are neither in the whole time employment nor managing director(s), in addition to sitting fees
being paid to them for attending the meeting of the Board and its committees, in accordance with and up to the limits laid down under the
provisions of Section 309(4) of the Companies Act, 1956, computed in the manner specified in the Act, for a period of 5 years from the financial
year commencing from 1st April, 2006.

Pursuant to the provisions of Clause 49 of the Listing Agreement, compensation payable to Non-Executive Directors including independent
Directors, shall require previous approval of the members in the General Meeting. Further, in terms of the newly amended provisions of the
Listing Agreement, the Non-Executive and Independent Directors of the Company are required to devote more time and attention to the
affairs of the Company. The Board therefore recognizes the need to continue to suitably remunerate the Non-Executive including Independent
Director(s) of the Company who are neither in the whole time employment nor Managing Director(s) with such commission up to a ceiling of
1% ( if the Company has a managing or whole time director or manager) or 3% (if the Company has no managing or whole time director or
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manager) of the net profit of the Company, every year, computed in the manner specified in the Act or such other limit as may be approved by
the Central Government, for a period of 5 years from the financial year commencing 1st April, 2011.

The quantum of the said commission will be apportioned amongst the non-executive and independent directors of the Company commensurate
with their respective performance, which will be adjudged by the Remuneration Committee / Board of the Company, based on pre-defined
qualitative and quantitative parameters.

The Board of Directors accordingly recommends the resolution set out at item No.9 of the accompanying notice for the approval of the
Members.

All the Non-Executive and Independent Directors of the Company, may be deemed to be concerned or interested in this resolution to the extent
of commission that may be payable to them from time to time.

For and on behalf of the Board

Date : 12th May, 2011. Parthiv Parikh
Place : Anmedabad Asst. Company Secretary
Regd. Office :

“Adani House”,

Near Mithakhali Six Roads, Navrangpura,
Ahmedabad - 380 009, Gujarat, India.

BUSINESS of SUCCESS Annual Report 2010-2011
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Details of Directors Seeking appointment / Re-appointment

ADANI

Name Dr. A.C. Shah Shri Vasant S. Adani Shri Anil Ahuja Shri S.K. Tuteja

Date of Birth / Age 16th October, 1932 — 76 Years 8th September, 1955 — 53 | 1st December, 1962 — 46 years 15th June, 1945 — 65 years
Years

Appointed on 22nd June, 1996 1st July, 1995 20th May, 2009. 12th February, 2011.

Qualifications

M.A., Ph.D.(Economics)

BA

B. Tech in Mechanical Engineering
from Indian Institute of Technology
(IIT), New Delhi. Post Graduate
Diploma in Business Management
from the Indian Institute of
Management (IIM), Anmedabad.

I.AS., M.COM., F.C.S.

Expertise in specific functional areas

Dr. A. C. Shah, the erstwhile Chairman and
Managing Director of Bank of Baroda has
more than thirty years of extensive banking

experience.

Dr. Shah has served on the Board of various
reputed companies and has chaired several
committees on banking, the most recent one
being the RBI Committee for functioning of
Non-Banking Financial Companies (NBFCs).

With about 17 years of
experience in real estate
development and  general
management, he lends an
overall corporateadministrative
touch to the operations of
various Adani Group entities.

Mr. Anil Ahuja joined 3i in April, 2005
and has more than twenty years
of international financial services
experience. He is one of the earliest
private equity investors in India, with
over 10 years investment experience.
He is primarily responsible for
developing 3i’s Indian business. Prior
to joining 3i, from 1997 to 2005, he
worked at JP Morgan Partners Asia,
overseeing the investments in the
Indian markets. Prior to that, from
1986 to 1997, he worked with
Citibank, Mumbai.

Mr. S.K. Tuteja is an IAS (Retd.) official
belonging to the Punjab cadre. He
has served the Government of India
and Government of Punjab in various
capacities. He was the Principal
Secretary, Industries and Commerce
and Principal Secretary, Finance with
the Government of Punjab. He retired
as Secretary, Department of Food
and Public Distribution, Government
of India in 2005. He is presently the
Chairman of Swaraj Mazda Limited
and Abhishek Industries Limited. He
was conferred with the Dayanand
Munjal Award in 1992 as “Manager
of the Year” by the Ludhiana
Management Association. He holds
a Masters degree in commerce from
the Shriram College of Commerce,
University of Delhi and is a fellow
member of the Institute of Company
Secretaries of India.

of Committees Public

Companies

across

Adani Enterprises Ltd.

S. Kumar Nationwide Ltd.
Elecon Engineering Co. Ltd.
Goenka Diamond & Jewels Ltd.
Gujarat Petro Synthesis Ltd.
Goldcrest (India) Ltd.
Brandhouse Retails Ltd.

Shareholders’/Investors’ Grievances
Committee:

. Adani Enterprises Ltd.
. Goenka Diamond & Jewels Ltd.

Remuneration committees

o Adani Enterprises Ltd.

. Gujarat Petro Synthesis Ltd.

° Goenka Diamond & Jewels Ltd.

Grievances Committee:

. Adani Enterprises Ltd.

o Adani Enterprises Ltd.

Directorships  held in  Public | e Adani Enterprises Ltd. o Adani Enterprises Ltd. | e Adani Enterprises Ltd. o Adani Enterprises Ltd.
Companies. o Elecon Engineering Company Ltd. ° BVG India Ltd. ° SML Isuzu Ltd.
o S. Kumar’s Nationwide Ltd. o Vijai Electricals Ltd. . Abhishek Industries Ltd.
o Gujarat Petro Synthesis Ltd. o A2Z Maintenance & Engineering
. Goldcrest (India) Ltd Services Ltd.
. Brand House Retails Limited . Adani Logistics Ltd.
o Goenka Diamond & Jewels Ltd. o National ~ Bulk  Handling
o Reid & Taylor (India) Ltd. Corporation Ltd.
. Daawat Foods Ltd.
° Shree Renuka Sugars Ltd.
o Precision Pipes and Profiles
Company Ltd.
o SVIL Mines Ltd.
o Indian Energy Exchange Ltd.
o Axis Private Equity Ltd.
o Havells India Ltd.
° Intas Pharmaceuticals Ltd.
. Shree Renuka Energy Ltd.
Memberships/Chairmanships | Audit Committee: Shareholders'/Investors’ Audit Committee: udit Committee:

Abhishek Industries Ltd.
SML Isuzu Ltd.
Precision Pipes and Profiles
Company Ltd.

o A2Z Maintenance & Engineering
Services Ltd.

. Axis Private Equity Ltd.

o Intas Pharmaceuticals Ltd.

A
o Adani Enterprises Ltd.
L]
L]
L]

Shareholders'/Investors’ Grigvances

o SML Isuzu Ltd.

. Shree Renuka Sugars Ltd.

° Precision Pipes and Profiles
Company Ltd.

No. of Shares held in the Company

NIL

NIL

NIL

NIL
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DIRECTORS’ REPORT

The Directors have pleasure in presenting the 19th Annual Report of the Company together with its Audited Profit and Loss Account for the year

ended 31st March, 2011 and Balance Sheet as on that date.
FINANCIAL RESULTS

Key aspects of your Company’s consolidated financial performance and standalone financial results for the year 2010-11 are tabulated

below:
(% in Crores)

Particulate Consolidated Results Standalone Results

2010-11 2009-10| 2010-11 2009-10
Sales and Other Income 26,826.74| 26,019.48| 3,454.51| 11,756.09
Total Expenditure other than Finance Charges and Depreciation 22,312.27| 24,200.82| 3,053.22| 11,010.24
Gross Profit before Depreciation, Finance charges and Tax 451447 1,818.66 401.29 745.85
Finance Charges 633.77 603.97 74.62 450.15
Depreciation 558.55 151.46 13.27 12.76
Prior Period Adjustment & Exceptional ltems (net) (49.06) 4.30 (49.49) 4.81
Profit before Tax 3,273.09| 1,067.52 263.91 287.75
Provision for Tax 447.19 94.48 (5.20) 33.34
Share of Minority Interest 349.81 53.74 - -
Profit after Tax 2,476.09 919.30 269.11 254.41
Surplus brought forward from previous year 1,942.58| 1,136.67 990.29 843.95
Balance available for appropriations 4,418.67| 2,055.97| 1,259.40| 1,098.36
Appropriations:
Proposed Dividend on Equity Shares 109.98 49.86 109.98 49.80
Dividend for earlier year 11.40 = 11.39 =
Tax on Dividend (including surcharge) 20.40 8.28 20.39 8.27
Dividend Cancelled Due to Cancellation of Cross Holding In Amalgamated Entity (5.56) - (5.56) -
Interim Dividend on Equity Shares 102.70 - - -
Transfer to General Reserve 150.40 55.25 50.00 50.00
Transfer to Debenture Redemption Reserve 110.24 - - -
Transfer to Capital Reserve 1.7 - - -
Balance carried to Balance Sheet 3,917.40| 1,94258| 1,073.20 990.29
Total Appropriation 4,418.67| 2,055.97| 1,259.40| 1,098.36

PERFORMANCE OF YOUR COMPANY

Your Company continued its focus on consolidation, reducing its overall debt and posted yet another year of impressive performance with a
healthy topline growth and high earnings, reflecting robustness of its corporate strategy of creating multiple drivers of growth over that of

previous year as under:

e (Gonsolidated Financial Results :

Your Company’s total consolidated revenue for the year under review increased to ¥ 26,826.74 Crores from T 26,019.48 Crores in the
previous year. The profits after tax for the year under review increased to % 2,476.09 Crores as against ¥ 919.30 Crores in the previous
year registering a growth of 170%. Growth in your Company’s consolidated net worth is 190% signifying robustness of your Company’s

emphasis on consolidation and building shareholders’ value.

The Audited Consolidated Financial Statements, based on the financial statements received from subsidiaries and associates, as approved
by their respective Board of Directors have been prepared in accordance with Accounting Standard (AS) 21 — Consolidated Financial
Statements, Accounting Standard (AS) 23 — Accounting for Investments in Associates and Accounting Standard (AS) 27 — Financial
Reporting of interest in Joint Ventures in consolidated financial statement notified under Section 211(3C) of the Companies Act, 1956

8 BUSINESS of SUCCESS
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read with the Companies (Accounting Standards) Rules, 2006 (as amended). The said consolidated financial statements form part of this
Annual Report and Accounts.

e Standalone financial Results :
On standalone basis, your Company registered gross revenue of ¥ 3,454.51 Crores as compared to ¥ 11,756.09 Crores in the previous
year. The net profit after tax stood at ¥ 269.11 Crores as against ¥ 254.41 Crores in the previous year.
CONTINUOUS DIVIDEND PAYMENT TRACK RECORD
DIVIDEND ON EQUITY SHARES 125%

Your Board of Directors recommended a dividend of 100% (X 1 each per equity 100
share of ¥ 1 each) to be appropriated from the profits of the year 2010-11
subject to the approval of the shareholders at the ensuing Annual General
Meeting. (Previous year 100% i.e. ¥ 1 each per equity share of ¥ 1 each)

SIGNIFICANT DEVELOPMENTS:

100% 100%  100%

75%

% OF DIVIDEND

50%

25%

Amalgamation

During the financial year 2010-11, certain promoter entities of M/s Mundra o005 200008 200005 200506 200607 200705 200506 200040 207011
Port & Special Economic Zone Ltd (MPSEZ) i.e Adani Infrastructure Services YEAR

Private Limited, Advance Tradex Private Limited, Adani Tradelinks Private

Limited, Pride Trade and Investment Private Limited, Mauritius, Trident Trade and Investment Private Limited, Mauritius, Radiant Trade and
Investment Private Limited, Mauritius and Ventura Trade and Investment Private Limited, Mauritius (hereinafter collectively referred to as
“Transferor Companies”) have been merged with your Company, pursuant to sanction of Scheme of Amalgamation by the Hon’ble High
Court of Gujarat vide its order dated 12th August, 2010.

The certified copy of the said order has been filed with the Registrar of Companies, Gujarat. As a result, the said scheme of amalgamation
has become effective from the appointed date (i.e. 1st April, 2010 in case of all transferor companies other than Advance Tradex Private
Limited and 20th April, 2010 in case of Advance Tradex Private Limited). Since the scheme of Amalgamation has become effective,
M/s MPSEZ has become a subsidiary of your Company with 77.49% shareholding by the Company.

QIP Issue

In accordance with the approval accorded by the members by way of postal ballot process on 16th June, 2010, your Company has
successfully raised % 4,000 Crores through an issue of 7,46,05,987 Equity Shares of % 1 each issued at a price of ¥ 536.15/- per share
(including premium of ¥ 535.15/- per share) under Qualified Institutions Placement (QIP). These shares have been listed on Bombay Stock
Exchange Limited (BSE) and National Stock Exchange of India Limited (NSE).

CHANGES IN SHARE CAPITAL
The paid-up share capital of your Company on 1st April, 2010 was at T 49,80,26,550/- divided 49,80,26,550 Equity Shares of T 1 each.

Add :

During the year under report, further shares were issued and allotted as per following details:

3,11,26,659 Equity Shares of ¥ 1 each to the members of the Company on Rights basis.

3,11,51,800 Equity Shares of ¥ 1 each upon conversion of 21,484 Foreign Currency Convertible Bonds (FCCBs) of USD 10,000 as per
the terms of issuance of FCCBs.

7,46,05,987 Equity Shares of % 1 each under Qualified Institutions Placement (QIP) issues.

46,48,99,087* Equity Shares of ¥ 1 each to the Shareholders of Adani Infrastructure Services Private Limited, Advance Tradex

Private Limited, Adani Tradelinks Private Limited, Pride Trade and Investment Private Limited, Mauritius, Trident Trade
and Investment Private Limited, Mauritius, Radiant Trade and Investment Private Limited, Mauritius and Ventura
Trade and Investment Private Limited, Mauritius pursuant to sanction of Scheme of Amalgamation by the Hon’ble
High Court of Gujarat vide its order dated 12th August, 2010. (*After cancellation of 5,56,05,382 Equity Shares of
T 1 each on account of cross holding.)

Thus, the issued and paid up share capital of your Company stood increased to ¥ 1,099,810,083/- divided into 1,099,810,083 Equity Shares of
% 1 each as on 31st March, 2011 from ¥ 49,80,26,550/- divided 49,80,26,550 Equity Shares of ¥ 1 each as on 31st March, 2010.

Annual Report 2010-2011 BUSINESS of SUCCESS

9



During the year under review, the Authorised Share Capital of your Company was increased to 325,32,00,000/- (Rupees Three Hundred Twenty
Five Crores and Thirty Two Lacs Only) divided into 320,82,00,000 (Three Hundred Twenty Crores and Eighty Two Lacs) Equity Shares of ¥ 1
(Rupee One only) each and 45,00,000 (Forty Five Lacs) Preference Shares of ¥ 10/- (Rupees Ten Only) each pursuant to the Amalgamation order
passed by the Hon’ble High Court of Gujarat dated 12th August, 2010.

FIXED DEPOSITS

Your Company does not accept or hold any fixed deposits within the meaning of Section 58A of the Companies Act, 1956 and the rules made
there under and as such, no amount on account of principal or interest on fixed deposits was outstanding as on date of the Balance Sheet.

CORPORATE GOVERNANCE

As required by Clause 49 of the listing agreement, a separate report on Corporate Governance together with a certificate of Statutory Auditors
of the Company forms part of this report as per Annexure IV.

FORMATION OF VARIOUS COMMITTEES

Details of various committees constituted by the Board of Directors as per the provisions of Clause 49 of the Listing Agreement and Companies
Act, 1956 are given in the Corporate Governance Report annexed and forming part of this report.

DIRECTORS
e Appointment of Mr. S.K. Tuteja as a Director

During the year under review, Mr. S.K. Tuteja was appointed as an Additional Director by the Board at its meeting held on 12th February,
2011. In terms of Section 260 of the Companies Act, 1956, he holds office upto the ensuing Annual General Meeting. The Company has
received requisite notice in writing from a member under Section 257 of the Companies Act, 1956 proposing his appointment as Director
of the Company liable to retire by rotation.

e Revision in remuneration of Executive Director

On review of the duties and responsibilities assigned to Mr. Devang S. Desai, Executive Director & CFO of the Company and looking to
the increase in the complexities and nature of activities of the Company, the Board of Directors of your Company on recommendation
of remuneration committee have subject to the approval of members increased the remuneration payable to him as detailed in the
Explanatory Statement which is forming part of the Notice of the ensuing Annual General Meeting.

e Retirement by Rotation

Pursuant to the requirements of the Companies Act, 1956 and Articles of Association of the Company, Dr. A.C. Shah, Mr. Vasant S. Adani
and Mr. Anil Ahuja, Directors of the Company retire by rotation at the ensuing Annual General Meeting and being eligible, offer themselves
for re-appointment.

Brief resume of the Directors proposed to be appointed / re-appointed, nature of their expertise and other details as stipulated under
Clause 49 of the Listing agreement are provided in the Notice for convening the Annual General Meeting forming part of this Annual
Report.

DIRECTORS’ RESPONSIBILITY STATEMENT:

Pursuant to the requirement under Section 217(2AA) of the Companies Act, 1956, with respect to Directors’ Responsibility Statement, the Board
of Directors of the Company hereby confirm that:

1. In preparation of the annual accounts for the financial year ended 31st March, 2011, the applicable accounting standards have been
followed;

2. The Board of Directors of the Company have selected appropriate accounting policies and applied them consistently and made judgments
and estimates that are reasonable and prudent, so as to give a true and fair view of the state of affairs of the Company as at 31st March,
2011 and of the profit and cash flow of the Company for the year ended on that date;

3. Proper and sufficient care has been taken for the maintenance of adequate accounting records in accordance with the provisions of the
Companies Act, 1956 for safeguarding the assets of the Company and for preventing and detecting frauds and other irregularities;

4. The annual accounts have been prepared on a going concern basis.
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SUBSIDIARY COMPANIES

Your Company is a global corporation having diversified operations across the globe through its 89 subsidiaries. During the year under review,
all subsidiary Companies of your Company continued to contribute to the overall growth of the Company.

Your Company had 50 subsidiaries at the beginning of the year.

The following Forty subsidiaries were set up / acquired during the year :

1. PT Coal Indonesia (Set up by PT Adani Global) 23. Adani Mining Pty Ltd. (Set up by Adani Global Pte. Ltd.)
2. PT Mundra Coal (Set up by PT Adani Global) 24. Mundra Port and Special Economic Zone Ltd. (MPSEZ) [pursuant
3. PT Sumber Bara (Set up by PT Adani Global) 1o sanctlon_ of Sc_hen_1e of Amalgamation by the Hon’ble High
. Court of Gujarat vide its order dated 12th August, 2010.]
4.  PT Energy Resources (Set up by PT Adani Global) ; . = -
. ; 25. Mundra SEZ Textile and Apparel Park Private Limited. (Subsidiary
5. PT Adani Sumselon (Set up by PT Adani Global) of MPSEZ)
6. PT Sumber Dana Usaha (Set up by PT Coal Indonesia) 26. Karnavati Aviation Private Limited (Subsidiary of MPSEZ)
7. PT Setara Jasa (Set up by PT Coal Indonesia) 27. MPSEZ Utilities Private Limited (Subsidiary of MPSEZ)
8. PT Niaga Antar Bangsa (Set up by PT Sumber Bara) 28. Rajasthan SEZ Private Limited (Subsidiary of MPSEZ)
9. PT Niaga Lintas Samudra (Set up by PT Sumber Bara) 29. Adani Logistics Limited (Subsidiary of MPSEZ)
10. PT Andalas Bumi Persada (Set up by PT Sumber Dana Usaha) 30. Mundra International Airport Private Limited (Subsidiary of
11. PT Citra Persada Luhur (Set up by PT Sumber Dana Usaha) MPSEZ)
12. PT Gemilang Pusaka Pertiwi (Set up by PT Sumber Dana  31. Adani Murmugao Port Terminal Private Limited. (Subsidiary of
Usaha) MPSEZ)
13. PT Hasta Mundra (Set up by PT Sumber Dana Usaha) 32. Adani Hazira Port Private Limited (Subsidiary of MPSEZ)
14. PT Kapuas Coal Mining (Set up by PT Sumber Dana Usaha) 33. Adani Petronet (Dahej) Port Pvt. Ltd. (Subsidiary of MPSEZ)
15. PT Karya Pernitis Sejati (Set up by PT Sumber Dana Usaha) 34. Hazira Infrastructure Pvt. Ltd. (Subsidiary of MPSEZ)
16. PT Pahala Buana Abadi (Set up by PT Sumber Dana Usaha) 35. Hazira Road Infrastructure Private Limited (Subsidiary of Adani

Hazira Port Private Limited)
36. Chendipada Collieries Pvt. Ltd.
37. Adani Shipping (India) Pvt. Ltd.

17. PT Sumber Bumi Lestari (Set up by PT Sumber Dana Usaha)
18. PT Suar Harapan Bangsa (Set up by PT Sumber Dana Usaha)
19. PT Tambang Sejahtera Bersama (Set up by PT Sumber Dana

Usaha) 38. Mundra LNG Ltd.
20. PT Lamindo Inter Multikon (Set up by PT Niaga Antar Bangsa) ~ 39. Chemoil Adani Pte. Ltd. (Set up by Adani Global Ltd.)
21. PT Mitra Naiga Mulia (Set up by PT Niaga Antar Bangsa) 40. Chemoil Adani Pvt. Ltd. (Subsidiary of Chemoil Adani Pte. Ltd.)

22. Sarguja Rail Corridor Pvt. Ltd. (Set up by Adani Mining Pvt. Ltd.)
During the year under review, Adani Virginia Inc ceased as Subsidiary of your Company.
In view of above, the total number of Subsidiaries as on 31st March, 2011 was 89.

The Ministry of Corporate Affairs vide its General Circular No: 2/2011 dated 8th February, 2011 exempted the Holding Companies from attaching
Annual Reports of Subsidiary Companies with the Balance Sheet of the Holding Company as per Section 212(8) of the Companies Act, 1956. In
view of the same, the individual Annual Reports of Subsidiary Companies are not attached with the Balance Sheet of your Company.

A statement showing brief financial details of the Subsidiaries as per the requirements of aforesaid General Circular is included in the Annual
Report.

Shareholders interested in obtaining the statement of Company’s interest in the subsidiaries or stand-alone financial statements of the
Subsidiary Companies may obtain it by writing to the Asst. Company Secretary of the Company. The same are also available for inspection by
any member at the registered office of the Company.
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CORPORATE SOCIAL RESPONSIBILITY
Adani Group carries on social welfare activities through a trust namely, “Adani Foundation”.

The Adani Foundation was established in 1996 with the vision to “accomplish passionate commitment to the social obligations towards
communities, fostering sustainable and integrated development, thus improving quality of life”.

The Foundation is registered as a NGO and operates in Gujarat, Himachal Pradesh, Maharashtra & Rajasthan. The Foundation is active in four
major areas for all sections of the society:

Education

Community Health

Livelihood Development

Rural Infrastructure Development

Adani Foundation strives to bring about change in quality of life of communities by working through Sustainable Livelihood Activities and
providing quality education which otherwise has become unaffordable now a days.

Adani Foundation also undertakes Skill Development Trainings for specialized services and entrepreneurship for rural youth — men and women.
Good number of Youth have been trained in Diesel Engine Repair & Maintenance, Automobile Repair & Maintenance, Beauty Parlor Trainings
and Sewing & Garment Making.

AUDITORS & AUDITORS’ REPORT

Your Company’s Statutory Auditors, M/s. Dharmesh Parikh and Co., Chartered Accountants retire at the conclusion of the ensuing Annual
General Meeting. The Statutory Auditors have confirmed their eligibility and willingness to accept the office on re-appointment. The necessary
resolution seeking your approval for re-appointment of Statutory Auditors has been incorporated in the Notice convening the Annual General
Meeting.

The Board has duly reviewed the Statutory Auditors’ Report on the Accounts. The observations and comments, appearing in the Auditors’ Report
are self-explanatory and do not call for any further explanation / clarification by the Board of Directors under Section 217(3) of the Companies
Act, 1956.

MANAGEMENT DISCUSSION AND ANALYSIS

The Management Discussion and Analysis Report for the year under review, as stipulated under Clause 49 of the Listing Agreement is presented
in a separate section forming part of this report as per Annexure Ill.

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE EARNINGS AND OUTGO.
The information relating to foreign exchange earnings and outgo are annexed hereto as Annexure-l and forms part of this report.

Since your Company does not own manufacturing facility, the other particulars relating to conservation of energy and technology absorption
stipulated as per Section 217(1)(e) of the Companies Act, 1956 read with the Companies (Disclosure of particulars in the Report of Board of
Directors) Rules, 1988, are not applicable.

GROUP

Pursuant to intimation from the Promoters, the names of the Promoters and entities comprising ‘Group’ are disclosed in the Annual Report for
the purpose of the SEBI (Substantial Acquisition of Shares and Takeovers) Regulations, 1997.

PERSONNEL

In accordance with the provisions of Section 217(2A) of the Companies Act, 1956 read with the Companies (Particulars of Employees) Rules,
1975 as amended up-to-date, the names and other particulars of the Employees have been set out in the Annexure to this Directors’ Report.
However, in terms of the provisions of Section 219(1)(b)(iv) of the Companies Act, 1956, the Report and Accounts, as therein set out, are being
sent to all the members of the Company excluding the aforesaid information about employees. Any member, who is interested in obtaining such
particulars about employees, may write to the Asst. Company Secretary at the Registered Office of the Company. The said information is also
available for inspection by any member at the Registered Office of the Company.

The employee strength of your Company as on 31st March 2011 was 478 as against 391 as on 31st March, 2010.
During the year under review, the relationships of your Company with its employees remained cordial at all levels.
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HUMAN RESOURCES

Your Company continuously invests in people development, indentifying and grooming management talent and has a culture of harnessing
people power to the maximum.

ACHIEVEMENT

During the year under review, combined market capitalization of your Company and its two listed Subsidiary Companies namely, Mundra Port
and Special Economic Zone Ltd. and Adani Power Ltd. figured among top five conglomerates in the country, going by the market capitalization
of listed Companies on Indian bourses.

APPRECIATION

Your Directors wish to express their sincere appreciation to the Central Government, the State Governments, bankers and the business
associates for their excellent support and look forward to continued support in future. Your Directors wish to place on record their appreciation
to the employees at all levels for their hard work, dedication and commitment, which has enabled the Company to progress.

For and on behalf of the Board of Directors

Place: Ahmedabad Gautam S. Adani
Date: 12th May, 2011 Chairman

Annexure to Directors’ Report for the year ended 31st March, 2011

ANNEXURE |
FOREIGN EXCHANGE EARNINGS AND OUTGO:
(% In Crores)
Particulars Current year Previous year
() Foreign exchange earned
(Including export of goods on FOB basis) 50.34 3707.89
(I)  Foreign exchange used 2038.36 7990.05
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ANNEXURE - Il FORMING PART OF THE DIRECTORS’ REPORT

Persons constituting group coming within the definition of “group” for the purpose of Regulation 3(1)(e)(i) of the Securities and Exchange Board
of India (Substantial Acquisition of Shares and Takeovers) Regulations, 1997, include the following:

14
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Sr. No. | Particulars Sr. No. | Particulars Sr. No. | Particulars
1. [ Accurate Finstock Pvt. Ltd. 43. | Chemoil Adani Pte. Ltd., Singapore 84. | PT Kapuas Coal Mining, Indonesia
2. | Adani Agri Fresh Ltd. 44. | Chemoil Adani Pvt. Ltd. 85. | PT Coal Indonesia, Indonesia
&5 Adani Agri Logistics Ltd. 45. | Chendipada Collieries Pvt. Ltd. 86. | Pushpa V. Adani
4. | Adani Agro Pvt. Ltd. 46. | Columbia Chrome (India) Pvt. Ltd. 87. | Rahi R. Adani
5. | Adani Cements Ltd. 47. | Concord Trade & Investment Pvt. Ltd. 88. | Rahi Shipping Pte. Ltd.
6. M/s. Adani Commodities 48. | M/s. Crown International 89. | Rajasthan SEZ Pvt. Ltd.
7. | Adani Developers Pvt. Ltd. 49. | CSPGCL AEL Parsa Collieries Ltd. 90. | Rajesh S.Adani
8. | Adani Energy Ltd. 50. | M/s. Ezy Global 91. | Rajesh S. Adani Family Trust
9. | Adani Estates Pvt. Ltd. 51. | Gautam S. Adani 92. | Rajeshbhai S. Adani HUF
10. | M/s. Adani Exports 52. | Gautam S. Adani Family Trust 93. | Rakesh R. Shah
11 | Adani Gas Ltd. 53. | Gautambhai S. Adani HUF 94. | Ranjan V. Adani
12. | Adani Global FZE, Dubai 54. | Hazira Infrastructure Pvt. Ltd. 95. | Riddhi V. Adani
13. | Adani Global Ltd., Mauritius 55. | Hazira Road Infrastructure Pvt. Ltd. 96. | S.B.Adani Family Trust
14. | Adani Global Pte. Ltd., Singapore 56. || Gate India Pvt. Ltd. 97. | SBFT Holding Trust
15. | Adani Hazira Port Pvt. Ltd. 57. | Jeet G.Adani 98. | Sagar R. Adani
16. | Adani Infra (India) Ltd. 58. | Karan G. Adani 99. | Sarguija Rail Corridor Pvt. Ltd.
17. | Adani Infrastructure and Developers Pvt. Ltd. 59. | Karnavati Aviation Pvt. Ltd. 100. | M/s. Shanti Builders
18. | Adani Land Developers Pvt. Ltd. 60. | Kunal D. Shah 101. | M/s. Shanti Construction
19. | Adani Landscapes Pvt. Ltd. 61. | Kutchh Power Generation Ltd. 102. | M/s. Shanti Corporation
20. | Adani Logistics Ltd. 62. | Mto M Traders Pvt. Ltd. 103. | Shantigram Estate Management Pvt. Ltd.
21. | Adani Mining Pvt. Ltd. 63. | Mahaguj Power Ltd. 104. | Shantigram Utility Services Pvt. Ltd.
22. | Adani Mundra SEZ Infrastructure Pvt. Ltd. 6 Maharashtra Eastern Grid Power Transmission | 105. | Shantikrupa Estates Pvt. Ltd.
23. | Adani Murmugao Terminal Port Pvt. Ltd. " | Company Ltd. 106. | Shantikrupa Services Pvt. Ltd.
24. | Adani Pench Power Ltd. 65. | Mahasukh S. Adani 107. | Sharmishta Sanghavi
25. | Adani Petronet (Dahej) Port Pvt. Ltd. 66. | Mahasukh S. Adani Family Trust 108. | Shilin R. Adani
26. | Adani Power (Overseas) Ltd., Dubai 67. | Mahasukh S. Adani HUF 109. | Surekha B. Shah
27. | Adani Power Dahej Ltd. 68. | Mansi K. Shah 110. | Suvarna M. Adani
28. | Adani Power Ltd. 69. | Miraj Impex Pvt. Ltd. 111. | Swayam Realtors and Traders Ltd.
29. | Adani Power Maharashtra Ltd. 70. | MPSEZ Utilities Pvt. Ltd. 112. | Vanshi R. Adani
30. | Adani Power Pte. Ltd., Singapore 71. | Mundra International Airport Pvt. Ltd. 113. | Vanshi Shipping Pte. Ltd.
31. | Adani Power Rajasthan Ltd. 72. | Mundra Port and Special Economic Zone Ltd. 114. | Vasant S. Adani
32. | Adani Properties Pvt. Ltd. 73. | Mundra LNG Ltd. 115. | Vasant S. Adani Family Trust
33. | Adani Shipping (India) Pvt. Ltd., Singapore 74. | Mundra Power SEZ Ltd. 116. | Vasantbhai S. Adani HUF
34. | Adani Shipping Pte. Ltd., Singapore 75. | Mundra SEZ Textile & Apparel Pvt. Ltd. 117. | Ventura Power Investment Pvt. Ltd.
35. | Adani Shipyard Pvt. Ltd. 76. | Namrata P. Adani 118. | Vinod N. Sanghavi
36. | M/s. Adani Textile Industries 77. | Param P. Adani 119. | Vinod S. Adani
37. | Adani Welspun Exploration Ltd. 78. | Parsa Kente Collieries Ltd. 120. | Vinod S. Adani Family Trust
38. | Adani Wilmar Ltd. 79. | Pranav V. Adani 121. | Vinodbhai S. Adani HUF
39. | M/s. Advance Exports 80. | Priti G. Adani
40. | Asset Trade & Investment Pvt. Ltd. 81. | Priti R. Shah
41. | B2B India Pvt. Ltd. 82. | PT Adani Global, Indonesia
42. | Bhavik B. Shah 83. | PT Aneka Sumber Bumi, Indonesia

Annual Report 2010-2011




ADANI

ANNEXURE - 11l
MANAGEMENT DISCUSSION AND ANALYSIS REPORT

The Management’s views on the Company’s performance and outlook are discussed below:
Economic Outlook

Our growth in the year 2010-11 has been swift and broad-based. The economy is back to its pre-crisis growth trajectory. While agriculture
has shown a rebound, industry is regaining its earlier momentum. Service sector continues its near double digit run. Fiscal consolidation has
been impressive. This year has also seen significant progress in those critical institutional reforms that would set the pace for double-digit
growth in the near future. The Gross Domestic Product (GDP) of India is estimated to have grown at 8.6 per cent in 2010-11 in real terms.
More importantly, the economy has shown remarkable resilience to both external and domestic shocks. Though the development on India’s
external sector in the current year have been encouraging, our principal concern this year has been the continued high food prices. Your
Company continued to strengthen its businesses and has sustained its position in the global market and posted encouraging performance for
the year under review.

Core Businesses........ emerging Energy & Logistics Conglomerate........
The Company is a diversified conglomerate based in India having a global footprint with primary interests in Energy and Logistics sectors.

The Company has integrated presence across the value chain from Integrated Coal Management —— Coal Mining—> Ports and Logistics
—> Power Generation and Transmission. Our unique strengths lie in being able to integrate across the value chain, right from mining to rail
and port logistics, shipping and finally to power generation. The Company has diversified interests in Power, Mining, Oil and Gas Explorations,
Natural Gas Distribution businesses supported by Port, Shipping and Trading activities.

+«+ Coal Mining and Integrated Coal Management

»  Coal mining

Our coal mining business involves mining, processing, acquisition, exploration and development of mining assets.
4 Coal Mining in Indonesia

PT Adani Global, Indonesia a wholly-owned subsidiary of the Company, has been awarded coal mining concessions in PT Lamindo Inter
Multikon and PT Mitra Niaga Mulia (its step down subsidiaries) in Bunyu island, Indonesia from which coal is used for the captive consumption
in power projects being developed by Adani Power Ltd. in Mundra. The Bunyu Mine has reserves of approx. 150 million metric tonnes and
2.52 million metric tonnes (MMT) of coal is mined from the same during the year 2010-11. The Company has during the year under review
imported Continuous Miner from Joy Mining Machinery Limited, USA , which will increase the coal mining capacity in the FY 2011-12.

O Coal Mining in Australia

During the year under review, the Company has acquired 100% interest in the Galilee Coal Tenement in Queensland, Australia having estimated
resource of 7.8 billion tonnes. The mine is capable of producing up to 60 million tonnes of coal at peak capacity. The coal mine is located in
Central Queensland, approx. 300 km south of Townsville and 280 km west of Mackay. The proposed investment by the Company in Australia
represents the largest ever Indian investment in Australia. The Company will also be developing associated rail and port facilities to evacuate
coal from the Mine. We are targeting first coal by the end of FY 2015 and a production of between 50 and 60 MMTPA to be achieved by FY 2022.

O Domestic Goal Mining Operations

In India, as a part of the public private partnership model, Government sector companies, which are allotted coal blocks, appoint a mine
developer and operator (“MDQ”) to undertake all activities relating to the development and operations of a coal block allotted.

O Parsa East and Kente Basan Coal Block

Rajasthan Rajya Vidyut Utpadan Nigam Limited (RRVUNL) has been allocated the Parsa East and Kente Basan coal blocks at Chhattisgarh.
The Company entered into a joint venture agreement with RRVUNL to form Parsa Kente Collieries Limited (“PKCL”), wherein we own 74% equity
interest and the remaining 26% equity interest is owned by RRVUNL. The Company through it 100% subsidiary, Adani Mining Private Limited, is
developing the said coal block. The project has already achieved substantial progress and is awaiting environment and forest clearance to start
physical development of the coal block. In addition, we have been granted clearance from the Ministry of Railways for the movement of coal
from the coal blocks at Parsa East and Kente Basan to the power plants being developed by RRVUNL. Parsa - Kente Coal Block is having 27.67
sq. km. area and Mineable Coal reserves of 450 Million Metric Tonnes. We expect to commence the commercial production from the year 2012.
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O Machhakata Coal Block

The Company entered into coal mining services agreement with Mahaguj Collieries Limited for the development and operation of Machhakata
coal block in Orissa. This entails the development of the coal block, mining of coal from the coal block and supplying coal to the designated
power plants of Maharashtra Power Generation Company Limited and the Guijarat State Electricity Corporation Limited. Machhakata Coal Block
is having 20.43 sq. km. area and Mineable Coal reserves of 1244.35 Million Metric Tonnes. We expect to commence the commercial production
from the year 2013.

O Parsa Coal Block

Chhattisgarh State Power Generation Company Ltd. (CSPGCL) has been allocated the Parsa Captive Coal Block situated in the District Surguja
(Ambikapur), Chhattisgarh having 12.52 sq. km. area and Geological Coal reserves of 150 Million Metric Tonnes. The Company has entered
into a joint venture agreement with CSPGCL and formed joint venture Company, CSPGCL AEL Parsa Collieries Ltd., (“JVC”) in the state of
Chhattisgarh wherein we own 49% equity interest. The business of the JVC shall be to develop and operate the Parsa Captive Coal Block
in Hasdeo Arand Coalfield of SECL Command area in the District — Surguja (Ambikapur) of the Chhattisgarh State and transportation of coal
upto End Use Thermal Power Station located at Marwa in Janjgir — Champa Dist., Chhattisgarh. The Commercial production is expected to
commence from the year 2014 onwards.

O Chendipada Coal Block

The Company has formed a 100% subsidiary namely Chendipada Collieries Pvt. Limited, to develop and operate the Chendipada coal block in
the District — Angul in the state of Odisha for exclusive use of UCM Coal Company Limited (Joint Venture of Uttar Pradesh Rajya Vidyut Utpadan
Nigam Limited, Chhattisgarh Mineral Development Corporation Limited and Maharashtra State Power Generation Company Limited) and also
beneficiation, transport and deliver coal to end up power projects of Uttar Pradesh, Chhattisgarh and Maharashtra state. The Chendipada Coal
Block is having 21.91 sq. km. area and mineable Coal reserves of around 1500 Million Metric Tonnes. We expect to commence the commercial
production from the year 2015.

» Coal trading

The Company is the largest Integrated Coal Manager (ICM) for a large body of power products. As India’s power demand soars, the importance
of coal increases in the overall Power value chain. Although India is one of the largest coal consuming and producing nations in the world,
it heavily depends on imported coal.

Today, the Company is the largest private sector coal importer into India and continues to improve its coal business by expanding its sourcing
network, cost effective shipping and timely door delivery structure at the power stations.

The Company has entered into long-term arrangement for uninterrupted supply of imported coal with some of the biggest suppliers in Indonesia.
Coal demand is expected to increase substantially in the coming years, which will strengthen the Company’s presence in this segment.

The Company undertakes coal trading business directly and through its subsidiaries, Adani Global FZE, Dubai and Adani Global Pte. Ltd.,
Singapore. We believe that we were one of the largest traders of coal in India for fiscal 2011. We source coal mainly from suppliers in Indonesia,
South Africa and Australia and supply it to various states within India.

» Ports and Logistics

The Company’s subsidiary, Mundra Port and Special Economic Zone Ltd. (Mundra Port) has shown impressive performance during the year
under review.

Highlights of the Overall Performance:
e Total number of vessels handled at Mundra Port 2,517 (2,339 vessels in 2009-10 i.e. a growth of 9.3% year on year).

e  (Cargo volumes have improved across all segments (cargo handeled in 2009-10 was 40.29 millions tonnes and 2010-11 was 51.68
million tonnes which shows a growth of 27.97% year on year).

O Railway

e  Total number of rakes handled in 2010-11 is 8,121

e Commissioning of four lines at R&D Yard with RRI (Route Relay Interlocking) type of signaling system

e Works on the anvil:
Doubling of 64 KM railway track from Adipur to Mundra has been commenced in 2010-11 and expected to be completed by second
quarter of 2012-13.
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4 Dry Cargo
e  22.66 million ton of dry cargo handled during 2010-11.
O Adani Mundra Container Terminal (AMCT)

e  Mundra Port has crossed one million TEU’s mark during the financial year and ended handling total 1.23 million TEU’s. Thus,
becoming third port in country to reach one million TEU throughout.

e Largest container ship to call to India so far, the MSC’s operated 8,400 TEU vessel M. V. Northern Jaguar called at AMCT on
12th October 2010.

O Marine

e Mundra Port West basin commenced its commercial operations on 12th December, 2010 with the berthing of its first cargo vessel
M.V. CSK Beilun with LOA of 289 mirs. and beam of 45 mtrs. With the commissioning of the West Basin, Mundra Port has become
the world’s largest coal receiving terminal with 60 MMT capacity.

e  Mundra port became the only port in India to have its own mini shipyard in which air balloon technology was used to up-slip a tug.
O Adani Automobile terminal:
e Total 1,05,382 cars exported in the financial year 2010-11.

e  Executed first shipment (Stock Yard, Mumbai to Vessel) of Tata Motors comprising of 5 trucks in January, 2011. Mundra Port is the
first port in India to take up this activity as a single window activity.

O Liquid

e New Vegetable Oil tank farm (encl. 15 & 16) with a capacity of 80,000 KL constructed.
e Highest single export consignment handeled with 39,338 MT in August 2010.

O Special Economic Zone

During the year, Mundra Port has focused on development of robust infrastructure for supporting the industrial development within the Special
Economic Zone (SEZ). Construction of Road Over Bridge within the Zone has been completed enabling seamless connectivity to the Port and
SEZ development. Elaborate arterial road network has been completed for SEZ users. Execution of utility infrastructures like common effluent
treatment plant (CETP), water desalination plant has also been completed. Work for doubling of Mundra-Adipur rail line has been undertaken.

The Co-developers of SEZ have provided various social infrastructure facilities such as housing, hospital, school in the SEZ MPSEZ Utilities
Private Limited (MUPL), a 100% subsidiary of Mundra Port and approved co-developer, has developed electricity distribution network and
started distribution of electricity in the SEZ. In addition to the eight Co-developers approved by the Government of India, three more co-
developers have obtained approval for setting up LNG Facilities & Gas based power plant, Airport and related infrastructure facilities and
Industrial Training Institute.

The Development Commissioner’s Office is functional within the SEZ and the SEZ units are obtaining required approvals within the Zone itself.
By now total 22 units have been approved for setting up manufacturing and service facilities in the SEZ. Total investment by these units is
expected to be more than ¥ 4,200 Crores. Some of the approved units have already started export activities in the Zone.

> Power Generation and Transmission

Adani Power Ltd., our subsidiary together its subsidiaries currently has nine power projects with a combined installed capacity of 16,500 MW,
out of which 1980 MW has been commissioned, 7,260 MW is under implementation and 7,260 MW is at the planning stage. The said Company
intends to sell the power generated from these projects under a combination of long-term PPAs and on merchant basis. The said Company gets
the synergistic benefit of integrated value chain of Adani Group.

A. The power projects of 4,620 MW Capacity being developed at Mundra, Gujarat are as follows:

e Mundra phase | and Il power project (“Mundra | and II”) is having four coal-fired, sub-critical generation units of 330 MW each, with
combined capacity of 1,320 MW. The last two 330 MW units of Mundra Phase | and Il Power Project were commissioned in August 2010
and December 2010. For the period between April 2010 and March 2011, Phase | and Il operated at an average PLF of 85% generating
7,241 million units of electricity and during the last quarter ending March 2011, Phase | and Il of power project achieved PLF of 92%.
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e  Mundra phase Il Power Project (“Mundra III”) is having two coal fired, super-critical generation units of 660 MW each, with combined
capacity of 1,320 MW. Phase Ill Power Project’s first unit of 660 MW was commissioned in February 2011, which is India’s first super-
critical unit.

e Mundra phase IV Power Project (“Mundra IV”) will have three coal fired, super-critical generation units of 660 MW each, with combined
capacity of 1,980 MW. The entire Phase is expected to be fully commissioned by April 2012.

B. The Power Projects of 3,300 MW capacity being developed at Tiroda, Maharashtra are as follows:

e Tiroda | and Il Power Project (“Tiroda | and 11”), being developed by Adani Power Maharashtra Limited (“APML”) (a subsidiary of Adani
Power Ltd.), will have three coal fired, super-critical generation units of 660 MW each, with combined capacity of 1,980 MW. The BTG
package and BoP package for the Power Project have been awarded.

e Tiroda Ill Power Project (“Tiroda IlI”), which is also being developed APML, will have two coal fired, super-critical generation units of 660
MW each, with combined capacity of 1,320 MW. The BTG package for the Power Project has been awarded.

C. The Power Project of 1,320 MW capacity being developed at Kawai, Rajasthan is as follows:

e Kawai Power Project, being developed by Adani Power Rajasthan Limited (“APRL”) (a 100% subsidiary of Adani Power Ltd.), will have two
super-critical generation units of 660 MW each, with combined capacity of 1,320 MW. The BTG package and BOP package for the Power
Project has been awarded. By FY 14, entire 1,320 MW capacity is expected to be commissioned.

D. The Power Project of 1,320 MW capacity being developed at Chhindwara, Madhya Pradesh is as follows:

e  Chhindwara Power Project, being developed by Adani Pench Power Limited (“Adani Pench”) (a 100% subsidiary of Adani Power Ltd),
pursuant to a Letter of Intent (Lol), from Madhya Pradesh Power Trading Company Limited (M.P. Tradeco) to set up a 1,320 MW thermal
power project based on super-critical technology. The term of reference have been obtained from MoEF, Gol.

E. The Power Project of 2,640 MW capacity under planning at Dahej, Gujarat is as follows:

e  Dahej Power Project, proposed to be developed by Adani Power Dahej Limited (“APDL”) (a 100% subsidiary of Adani Power Ltd.), will be
a coal-based Power Project with an aggregate capacity of 2,640 MW. The terms of reference have been obtained from MoEF, Gol.

F.  The Power Project of 3,300 MW capacity under planning at Bhadreshwar, Gujarat is as follows:

e  Bhadreshwar Power Project proposed to be developed by Kutchh Power Generation Ltd. (“KPGL”) (a 100% subsidiary of Adani Power Ltd.),
will be a coal-based Power Project with an aggregate capacity 3,300 MW. The terms of reference have been obtained from MoEF, Gol.

> Power trading

There exists a large gap between supply and demand of Power in large parts of the country. Inherent diversity in demand of various States in
the country also results in periods of seasonal surplus in one State or Region coinciding with periods of deficit in another.

To capitalize on this growing opportunity sector, the Company undertakes power trading activities and has been designated as a “Category I”
power trader by CERC until June 2029. Further, we have obtained membership of the first power exchange in India, Indian Energy Exchange
Limited (“IEX”) in Fiscal 2008. Our membership of IEX allows us to trade energy units online and widen the scope of our trading business.

Major part of our power trading business is now focused towards selling power of our own group’s power project merchant capacities mostly
on short term & day ahead basis. Trading of power sourced from others has substantially reduced.

« Key Strategic Initiatives
> Real Estate Portfolio

We operate the real estate sector through our subsidiary, Adani Infrastructure and Developers Private Limited (“AIDPL”). AIDPL is the holding
Company of our real estate business and each project is undertaken through separate SPVs.
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The break-up of the planned development activities are as follows:

Particulars Million Sq. Feet
Shantigram Township, Ahmedabad 41.60
Bandra Kurla Complex Commercial Development, Mumbai 1.50
Khatau Mill Development at Byculla and Borivali, Mumbai 1.90
Development Rights at Gurgaon 3.75
Total 48.75

O “Shantigram”, Integrated Township at Ahmedabad, Gujarat

Shantigram Estate Management Private Limited, a 100% subsidiary of AIDPL has received the approval for development of Shantigram
Township at Ahmedabad from the Government of Gujarat. The master plan of the Township is also duly approved by the Ahmedabad Urban
Development Authority (AUDA). The project is being developed by Adani Township and Real Estate Company, of which AIDPL owns 75.00%.
The total developmental area of the Township shall be 42 million square feet. The project involves development of an Integrated Township
having residential, commercial and community development and to provide amenities such as recreation, sports and leisure. The Township has
already launched for bookings during the third quarter of FY 2010-11 and has received an overwhelming response. The Township has already
achieved Bookings for more than 2 million square feet and bookings have been opened for Phase II.

O Bandra-Kurla Complex (BKC) — Mumbai, Maharashtra

Bandra Kurla Complex (“BKC”) is planned to be developed as an integrated prime commercial property in Mumbai. Adani Developers Private
Ltd (ADPL), a 100% owned subsidiary of AIDPL, is developing 1.50 million square feet of development area in BKC at the International Finance
and Business Centre. We are developing multi-storey towers and expect to complete the project by the year 2013.

O Khatau - Mumbai, Maharashtra

We are planning to develop a residential complex in Borivali, Mumbai of a development area of approx. 1.20 million square feet and a residential
cum commercial complex in Byculla, Mumbai of a development area of approximately 0.70 million square feet both of which are a part of Mill
Land Development Programme. We expect to commence the development of residential cum commercial complex in Byculla, Mumbai during
the FY 2011-12. Both the projects are in joint venture with the Marathon Group in which our stake is 60%.

O New initiative at Gurgaon

AIDPL has acquired development rights admeasuring 3.75 million square feet at Gurgaon and has initiated the approval process for the
development of the same.

»  City gas distribution

Our city gas distribution business is undertaken through our Wholly Owned Subsidiary, Adani Gas Limited (“Adani Gas”) with an objective
to provide Piped Natural Gas (“PNG”) to household and industrial consumers and Compressed Natural Gas (“CNG”) for use in automobiles.
Adani Gas has set up a gas distribution network of approximately 345 km of steel pipeline network and approximately 2,000 km of polyethylene
pipelines spread across Anmedabad and Vadodara in Gujarat and Faridabad in Haryana, Noida, Khurja and Lucknow in Uttar Pradesh and Jaipur
and Udaipur in Rajasthan, and 58 CNG stations in Ahmedabad and Vadodara in Gujarat and Faridabad in Haryana. Adani Gas is also serving
approx. 450 industrial units, 90,000 households and 700 commercial units in these cities through its infrastructure network.

Adani Gas has received “No Objection Certificates” from respective State Governments to develop, construct, own, operate and maintain
city gas distribution projects in Lucknow, Noida, and Khurja in Uttar Pradesh, and Udaipur, Jaipur in Rajasthan. It has already initiated the
infrastructure development in these cities to meet the fuel needs of industrial and domestic consumers. Pursuant to the enactment of the
Petroleum and Natural Gas Regulatory Board Act, 2006, Adani Gas has applied to Petroleum and Natural Gas Regulatory Board for authorisation
of its operations in Lucknow, Noida, Khurja, Udaipur and Jaipur.

»  0il and gas exploration (65 : 35 JV with Welspun Group of Gujarat)

As part of our integrated strategy we have entered the oil and gas exploration sector and formed a joint venture, Adani Welspun Exploration
Limited (“Adani Welspun”) in which we have 65% stake.
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O Domestic Oil and Gas Blocks

The Company, in a consortium with Naftogaz India Private Limited and Welspun group have been awarded 2 Qil and Gas blocks under NELP
VI (Assam Block & Palej Block) which covers a total area of approx. 95 and 75 square kms respectively. The Company holds 55% participating
interest in each of the aforesaid two blocks and is a non-operator. The seismic acquisition, processing & interpretation activity have already
been completed in both the blocks. The consortium has also successfully completed the drilling campaign of three wells in Palej Block whereas
the drilling in the Assam Block is to commence during the year 2011-12.

Adani Welspun was awarded a 100% participating interest in Block under NELP VIl (“Mumbai Offshore Block”) under a production sharing
contract which covers a total area of approx. 1191 square kms. The seismic acquisition, processing & interpretation activities have already
been completed in the block while the drilling activity is likely to commence during the 3rd Quarter of FY 2011-12.

Adani Welspun in a consortium with Qil and Natural Gas Corporation Ltd (“ONGC”), Indian Qil Corporation Ltd (“I0C”) and Gujarat State Petroleum
Corporation Ltd (GSPC) have been awarded an exploration block located offshore in the Gulf of Kutchh region covering a total area of approx.
1264 square kms. The said Company also in a consortium with ONGC and 10C has been awarded another exploration block located offshore
in the Gulf of Kutchh region which covers a total area of approx. 1242 square kms. Adani Welspun has 20% & 30% participating interest in the
aforesaid respective blocks and is a non-operator. The 3 D Seismic Data Acquisition activities have already been started in both the blocks.

O Overseas Oil and Gas Blocks

Adani Welspun was awarded petroleum concessions of two onshore blocks, L39/48 and L22/50 with a total area of approx. 3,975 square km.
and 3,947 square km. respectively, for a period of six years by the Ministry of Energy of the Government of Thailand. The 2 D Seismic Acquisition,
Processing and Interpretation has already been completed in both the blocks. The Company is likely to commence drilling operations during
the third quarter of the FY 2011-12.

Adani Welspun, in consortium with GSPC, was awarded an Exploration block in Egypt. This block is located offshore in the Gulf of Suez region
and covers total surface area of approx. 108 square kms. Adani Welspun holds 40% participating interest in the consortium and is a non-
operator.

As part of its strategy for growth Adani Welspun is actively pursuing various business opportunities globally as well as within the country to
acquire assets that are in development, re-development or production.

> Ship Fuelling (51:49) JV with Chemoil Energy Ltd. of Singapore

Chemoil Adani Pvt. Ltd. (CAPL) our 51% : 49% joint venture Company with Chemoil Group, Singapore continues to be leading Ship bunker
(Fuel oil and Marine Gas Qil) supplier in India. During the year under review, CAPL has leased one floating barges with an approximate capacity
of 3000 metric tons to refuel vessels. CAPL is planning for expanding its physical operations at ports like Goa, Haldia, Paradeep during the
FY 2011-12.

> Edible oil and Agro-commodities trading

We entered the edible oil refining business through a 50:50 joint venture Company, Adani Wilmar Ltd. (Adani Wilmar) with Singapore’s Wilmar
Group.

Adani Wilmar’s flagship brand “Fortune” has been repositioned with a new mantra of ‘Joy of Eating’. Since its launch in 2000, Fortune took
just 20 months to become India’s No.1 edible oil brands, and is still at the top of the charts. As per Nielsen RSA February 2010-11 report,
Adani Wilmar’s brands hold No. 1 position in refined Soyabean and Mustard oil, No. 2 in Palmolein and No. 3 in Refined Sunflower oil.

“Fortune” also became the 1st edible oil brand to be associated with major sporting events of Common Wealth Games 2010 and ICC Cricket
World Cup 2011.

Adani Wilmar has recently launched value added oil “Fortune Plus”, the new healthy & light edible oil keeping the health conscious consumers
in mind. Fortune Plus is a unique Product Offering a variety of special features to appeal to the young and health conscious India. The low
absorption oil is endorsed by badminton ace Saina Nehwal.

Our “Fortune” brand products are available in a range of edible oils including, soya oil, sunflower oil, groundnut oil, non-refined mustard oil and
cotton seed oil. Other growing brands of Adani Wilmar are “Raag”, “Jubilee”, “Kings”, “Ivory”, “Bullet”, “Fryola” and “Avsar”. In India, Adani
Wilmar has also added Vanaspati Ghee under its “Raag” brand, Basmati Rice under its “Pilaf Gold” and bakery shortening under its “Jubilee”
brand to its product basket.
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Adani Wilmar’s acquisitions have led to expanding the existing brand range by adding brands like Aadhar, Alpha, Alpha Cookwell, Aadhar
Bakewell and A-Kote.

Adani Wilmar has set up India’s first port based refinery at Mundra, Gujarat. Today the Mundra refinery is one of India’s largest and most
sophisticated oil refineries. Adani Wilmar has production infrastructure across the country with a crushing capacity of over 6000 TPD (Tonnes
per Day) and Refining capacity of over 5000 TPD. Adani Wilmar is one of the very few national players in the Industry to have this massive
production infrastructure, with all its plants so strategically located to take advantage of the Import Parity and Domestic crop season.

Adani Wilmar also has packing operations at Kadi [Gujarat], Latur [Maharashtra], Jaipur [Rajasthan], Dharwad [Karnataka], Dewas [Madhya
Prades], Nagpur [Maharashtra] and Cochin [Kerala].

With 80 branches, 5000 distributors catering to 1 million outlets, Adani Wilmar’s products reach to 20 million households across India.

Following the success in India, Adani Wilmar introduced branded Edible oil to Middle-East and is now exporting its products to more than 19
countries in the Middle-East, South East Asia & East Africa.

We have a diverse product mix in respect of agro-commaodities, which includes food grains, castor oil, pulses, soya meal, rapeseed meal and
castor meal.

>  Agro-storage business

Our Wholly Owned Subsidiary, Adani Agri Fresh Limited (“Adani Agri Fresh”) has been developing integrated storage, handling and transportation
infrastructure. Adani Agri Fresh has set up modern controlled atmosphere storage facilities at three locations, Rewali, Sainj, and Rohru in
Himachal Pradesh with a combined capacity of approximately 18,000 metric tonnes of Apple per year. Adani Agri Fresh has also set up a
marketing network in major towns across India to cater to the needs of wholesale, cash and carry and organized retail customers. Adani Agri
Fresh markets Apple under the brand name “Farm-pik” across the country.

During the year under review, Adani Agri Fresh has also started importing Apple, Pear, Kiwi, Orange etc from various countries for sale in India.
>  Agro-supply business

Our Wholly Owned Subsidiary, Adani Agri Logistics Limited (“AALL”) has entered into a service agreement with the Food Corporation of India
(FCI) to implement a bulk food grains handling, storage and transportation network on a commercial Build, Own, and Operate basis. Pursuant
to this, AALL has developed, designed, financed, constructed, & currently operates and maintains facilities for bulk handling and storage of
food grains procured and handled by FCI for distribution. AALL has invested close to ¥ 700 Crores in the entire infrastructure. The project is
on a 20 year guarantee period from the Ministry of Food & Consumer Affairs. At present, AALL has seven storage facilities in India, including
Moga, Kaithal, Hooghly, Navi Mumbai, Chennai, Coimbatore and Bangalore. The total storage capacity of 5.5 Lac MT foodgrain is spread across
these seven locations. AALL plans to create more storage capacities and related infrastructure at multiple locations across India to expand its
business.

Competitive Strengths and Outlook on opportunities
O Competition

The businesses in which the Company is engaged are highly competitive and has competitors in each of its major business operations on a
local, regional, national and international level. Although barriers to entry are high in a number of the Company’s businesses due to the costs
associated with sourcing commodities and managing their transportation, the Company faces additional competition from new entrants and
from its existing customers who are becoming more involved in sourcing to satisfy their own supply requirements. Any failure to compete
effectively, including any delay in our reactions to changes in market conditions, may affect our competitiveness, thereby reducing our market
share and resulting in a decline in our revenues.

We believe our competitive strengths include:

o  We have developed ability and expertise to leverage our existing assets and experience to expand our product portfolio, geographical
coverage and market presence to cater to increases in demand of our products.

o The Company invests significant management resources towards ensuring that its businesses are integrated in an efficient and
organized manner that enables it to maximize the synergies that exist amongst them and provide end-to-end services.
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0  Our trading businesses are complemented with our relatively new businesses, such as power generation and transmission, coal
mining and oil and gas exploration. Additionally, we also undertake oil and gas exploration which may, in the future, enable us to
address any PNG/CNG demands from our gas distribution business.

o Our diversified businesses also diminish the risks associated with the specific dynamics, such as seasonality and cyclicality, of any
particular industry sector.

o  With the growth of our operations and our foray into new business segments in recent years, we have been able to access new
geographic markets successfully.

0 We believe our diverse geographical presence enables us to monitor and respond to global supply and demand imbalances, identify
opportunities for strategic investments and enhance strategies for substitution of suppliers.

o In addition to our trading business, we have focused on new businesses, such as our power generation and transmission, solar
energy, coal mining, oil and gas exploration, and property development businesses. We have also entered into joint ventures and
strategic alliances with leading market players to grow our businesses. We continually seek to identify and enter into business
activities that we consider to be high growth businesses, such as infrastructure and energy business.

0  We have a strong track record in the successful development and execution of projects over a wide range of industries. We believe
that our access to financing sources, partners and industry expertise enables us to identify and value new projects effectively, assess
risks and compare evaluation results against our experience. Further, we believe that our expertise in the successful execution of
projects provide us with a significant competitive advantage.

0  We will continue to focus on and seek to enter higher value businesses, which we believe present attractive opportunities and enable
us to reduce our exposure to the cyclicality of the commodities trading business. We are actively focused on becoming a diversified
infrastructure player.

Risk Management

Risk Management is looked upon as a facet of governance contributing towards greater predictability in performance and value creation.
The Risk Management framework of the Company ensures, amongst others, compliance with the requirements of Clause 49 of the Listing
Agreement. The framework establishes risk management across all service areas and functions of the Company and has in place procedures
to inform the Audit Committee and Board Members about the risk assessment and minimization process. These processes are periodically
reviewed to ensure that the management of the Company controls risks through a defined framework. The various risks, including the risks
associated with the economy, regulations, competition, foreign exchange, interest rate etc., to which the Company and its subsidiaries are
primarily exposed are monitored and managed effectively. The Company has adequate insurance coverage for various risks to its assets.

Internal Control Systems

The Company has appropriate internal control systems for safeguarding the Company’s assets against loss from unauthorized use and ensure
proper authorization of financial transactions and compliance with applicable laws and regulations. The Company has an exhaustive budgetary
control system to monitor all expenditures against approved budgets on an ongoing basis. Clearly defined roles and responsibilities for all
managerial positions drive adherence of defined processes. Process controls are reviewed periodically and strengthened. The operating
parameters are also monitored and controlled. The Company’s accounting process is based on uniform accounting guideline that sets out
accounting policies and significant processes and deadlines on a Company wide basis. The Company has also successfully implemented SAP
system for every possible area of deployment. SAP is the most suitable Enterprise Resource Planning software, which provides for availability
of robust information and can be operated from anywhere in the world.

The Company has an internal audit function, which is empowered to examine the adequacy and compliance with policies, plans and statutory
requirements. It is also responsible for assessing and improving the effectiveness of risk management, control and governance process.
The audit committee of the Board of Directors actively reviews the adequacy and effectiveness of internal control systems and suggests
improvements for strengthening them, as appropriate.

The management duly considers and takes appropriate action on the recommendations made by the statutory auditors, internal auditors and
the independent Audit Committee of the Board of Directors.
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Financial Performance with respect to operational performance
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The Company delivered superior financial performance with improvements across key parameters. Discussion on Consolidated Financial

Statements and Operational Performance is given below:
> Key Performance Indicators (Consolidated)

(% In Crores)

Particulars 2010-11 2009-10
1. Sales & Operating earnings (Sales) 26,826.74 26,019.48
2.  Cost of Materials 20,816.55 22,963.60
% of Sales 77.60% 88.26%
3. Personnel Expenses 386.74 120.52
% of Sales 1.44% 0.46%
4.  Operation and other Expenses 1,104.59 ERNES
% of Sales 4.12% 4.27%
5. EBIDITA 4,465.41 1,822.96
% of Sales 16.65% 7.01%
6. Finance Charges 633.77 603.97
% of Sales 2.36% 2.32%
7. Depreciation 558.55 151.46
% of Sales 2.08% 0.58%
Revenues

The Sales and Operating Earnings for the year ended 31st March, 2011 stood at ¥ 26,826.74 Crores, as compared to T 26,019.48 Crores during
the previous year. The Comparative position of Sales and Operating Earnings achieved by the Company is as under :

Fixed Assets :

The Gross Block stood at ¥ 19,050.28 Crores and Net Block stood at ¥ 17,257.39 Crores as at 31st March, 2011 respectively as compared to
% 4,960.33 Crores and X 4,577.28 Crores respectively during the previous year.

> Depreciation and Finance Charges

Depreciation expenses increased to ¥ 1,792.89 Crores for the year ended 31st March, 2011 showing an increase by 368%, as against
% 383.05 Crores for the previous year.

Finance charges for the year stood at ¥ 633.37 Crores as compared to ¥ 603.97 Crores during the previous year.
>  Profits and profitability

The Company generated a profit before finance charges, depreciation, tax and after prior period adjustments & exceptional items (EBIDTA) of
3 4,465.41 Crores for the year ended 31st March, 2011 showing an increase by 145% as against ¥ 1,822.96 Crores for the previous year.

Net profit for the year ended 31st March, 2011 was ¥ 2,476.09 Crores as against ¥ 919.30 Crores for the previous year resulting in a growth
of 170%.

Earnings per share (EPS) of the Company as on 31st March, 2011 is % 26.28/- on face value of % 1 each.
Material De